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Hybrid by accident vs hybrid by design
• Research suggests that hybrid offers several benefits over F2F
• Access to a global pool of talent

• Flexibility as a value proposition

• Greater opportunities for diversity

• However, the pandemic drove a mass shift to virtual and hybrid working across 
organisations around the globe which did not always enable these benefits, but 
in many cases took existing F2F teams and made them hybrid

• Our research reviews data from over 2600 teams comparing hybrid and F2F 
teams and the importance they place on aspects of teamwork. We've 
explored the key challenges of hybrid working, as well as the opportunities we 
have to design and leverage a new model that extracts more benefits for 
individuals, teams and organisations



Private and Confidential  | 3

Five key findings for hybrid teams to thrive 

Teamwork

Hybrid teams recognise 
the importance of 

teamwork more than F2F 
teams, who may take it for 

granted without truly 
valuing (or demonstrating) 

collaboration

Openness

Hybrid teams value 
straight talking and open-

ness more than F2F 
teams as they recognise 

the need to clarify 
communications. Teams 

should define new 
communication styles and 
rhythms to enable them 

to develop a shared vision 
and avoid 

misunderstandings

Leadership gap

The shift to hybrid has led 
teams to learn new ways 

of working as well as 
revealing gaps in our 
leadership skills and 

behaviours that require 
practice

Technology

Technology can be a 
barrier or an enabler of 

communication and 
connection – hybrid 

teams need to become 
power users of 

technology and select a 
variety of tools to 

optimise collaboration 
efforts

Connection

Hybrid working has led to 
a tendency to focus on the 

task at the expense of 
connection. Hybrid team 

leaders need to be 
deliberate in building and 
sustaining relationships 
within and outside the 

team
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Hybrid leadership is tough!

Hybrid teams appear to appreciate and value the importance of teamwork more than 
those working face to face. This suggests that maybe in face to face settings we take 

teamwork for granted and when our co-location is removed we realise the lack of 
teamwork that really exists

In the hybrid model, the importance 
rating for ALL teamwork conditions were 
higher than those who work face-to-
face, according to data from Squadify.

“What does it take to form a team? 
How are people responding? What’s 
important? I think people have had to .. 
re-evaluate things that we took for 
granted”

– Corporate HR leader
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Has the shift to hybrid 
opened our minds to 
learning new ways of 
working which could 
help us in other areas 
of our work?

Or has it revealed gaps 
in our core leadership 
behaviours that we 
have had learn to 
address?

Shift to hybrid has made us learn new skills, 
or revealed gaps in our skills and behaviours 

The biggest gap 
between F2F 

teams and hybrid 
teams: learning 

from failures and 
a no blame 

culture
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Effective communication is essential

Hybrid teams need to develop a different communication style which fits the hybrid 
model, finding ways to replace non-verbal cues so that nuance is retained, checking 
for understanding to ensure clarity, ensuring consistency across all team members, 

and enabling everyone to have a voice

• Hybrid teams more frequently experience failures in communication

• Unclear/inconsistent messages lead to lack of shared understanding of goals

• Individual team members feeling isolated 
• lack of non-verbal cues in virtual meetings reduces understanding

• Squadify data reveals that hybrid teams recognise the importance of straight talking and a positive 
and open mindset more than face to face teams. Hybrid teams recognise the importance of 
deliberate communication and straight talking to clarify understanding and avoid misunderstandings
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Pay attention to relationships and build trust 

• Building and sustaining relationships is more difficult in hybrid teams than in 
face-to-face teams
• Fewer natural opportunities for unplanned or informal conversations 

• Tendency to become task-focused in virtual meetings 

• In particular building a climate of psychological safety among team members is 
challenging 
• Without psych safety team members will not challenge or offer ideas

• Innovation, decision making and performance will all diminish

• More assertive/extrovert team members can become dominant

• When some members of the team are in the office and others are at 
home/elsewhere there is a danger that in-groups and out-groups form



Private and Confidential  | 8

Relationship building has to be deliberate

Hybrid team leaders need to make deliberate steps to define the relationships they 
want in and outside their teams and then work on creating an RFA (Relationship First 

Always) culture. They need to balance the tendency to shift to task focus in virtual 
teams and focus on building trust as a foundation for discussing priorities, resolving 

tension and stimulating ideas 

• The condition strong personal connections is still the lowest scoring for hybrid teams 
and the second lowest scoring condition for face to face teams

• There is a fundamental misunderstanding among teams of all kinds about the 
importance of relationships inside and between teams

• Research from Gallup, HBR, Happiness Index and many other sources shows us that 
stronger relationships drive engagement and performance
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Distraction is a problem – so master the tech

The new model of hybrid needs to recognise the balance of time spent together and the 
opportunity for individual focus.

Technology can help here, using a variety of tools to match the task. Hybrid team 
leaders need to become masters of technology  

• In hybrid teams people report significantly more distraction. It is easier to multi-task 
when sitting on a virtual meeting than when face-to-face. 

• However, team members also report greater focus when working alone at home on a 
specific task
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Tips and tricks to accelerate your hybrid teams

Take the hybrid 
challenge – high 
altitude training

Hybrid leadership is the 
same as F2F but higher 

intensity. Think of athletes 
training at high altitude. It 
needs a mindset attuned 
to being deliberate about 

your objectives for the 
team and relationships to 

support those goals

Relationships underpin 
team performance so 

define the relationships 
you want and make time 

to nurture and evolve 
them despite the physical 

distance 

Practice makes 
leadership 
(not perfect!

We've had to learn many 
new skills in the shift to 

hybrid. The best thing we 
can do is to allow 

experimentation, let go of 
knowing the answers, and 

practice new skills and 
behaviours until they 

become natural

Become a master 
of technology

Address the tension 
between distraction and 

focus.

Leverage technology to 
support the right levels of 
collaboration at the right 

time – Miro for idea 
sharing, polls for 

decisions, rating scales for 
checking understanding

Communication 
keeping it real

Develop new 
communication shortcuts 

that bring richness to 
hybrid conversations. 

Beware of in-groups and 
out-groups and try to be 

consistent in comms 
across the team. Listen, 

be genuinely 
curious, allow silence and 

reflection

Relationships are 
the bedrock of 
performance
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If you would like more information 

on how to accelerate your team,

Get in touch today

https://liw3.com/contact-us/

